SPENCER COUNTY MIDDLE SCHOOL

SBDM – By Laws

I. Purpose of the Council

The Spencer County Middle School Site-Based Decision-Making Council shall have the responsibility to set school policy in the areas specified in the law.  The policy shall provide an environment to enhance the students’ achievement and to help the school meet its educational goals.

II. Council Members

A. Composition

The Spencer County Middle School Council shall be made up of three teachers, two parents, and the principal.  His/her constituent group shall elect each council member.  The principal shall serve as the chairperson.

B. Eligibility

1. No one may serve on the Council who has a legal conflict of 

interest as defined by KRS45A 340.

“A teacher member must be a certified teacher at Spencer County Middle School.  The teacher must hold a position that requires a state certificate and must not hold the position of principal.  Itinerant teachers may vote in all schools where they are assigned and may serve on any council to which they are elected.  A parent member must have a child who will be enrolled at Spencer County Middle School during the term in office.  Parent council members shall not be employees of the Spencer County School District.”

2. The terms of the parent and teacher members shall begin on July 1 and end June 30 of the next year.  

III. Selection Process

A. Teachers

1. Teachers may nominate themselves or another teacher.

2. Nominations shall be made in writing to the principal no later than seven calendar days before the election.,

3. The principal shall post names within twenty-four hours after receiving them.  The principal shall prepare an official ballot containing the names of all nominated and qualified teachers who are willing to serve listed in alphabetical order.

4. Time shall be allowed at or before the meeting to permit representatives for candidates to address the voting members prior to balloting.

5. The principal shall chair and oversee the meeting to elect teacher members to the council.

6. Election shall be by majority vote and by secret ballot of all teachers.

7. Balloting for representatives shall be as follows:

a) Each teacher present shall cast one vote for the candidate of his or her choice.

b) If one candidate wins by a majority of the vote, the remaining two candidates receiving the highest number of votes will be candidates in a runoff election that shall follow immediately.  The winner of the runoff election shall be elected to the school council.

c) If no candidate receives a majority of the vote, the two candidates receiving the highest number of the votes will be candidates in a runoff election that shall follow immediately.  The winner of the runoff election shall be elected to the school council.

d) Once a candidate has been elected, that person’s name will be removed from the slate of candidates.

e) A new election will then be held with the remaining candidates using the same procedure as outlined above.  This election process shall continue until all three-teacher representatives to the school council have been elected.

B. Parents

The president of the PTO/PTA/PTSA shall establish the date of the election in consultation with the principal.  The principal shall notify the local newspaper of the date, time, and place of the election giving sufficient time for the newspaper to notify the community.

IV. Standards of Conduct for Council Members

A. Conflict of Interest

No member shall enter into any business dealing that creates a conflict of interest under KRS Chapter 45A and any member who discovers the existence of such conflict of interest shall resign.

B. Teacher Departure

A teacher member who ceases to be assigned to the school before his or her term is completed shall resign.

C. Student Departure

A parent member whose child ceases to attend the school before his or her term is completed shall resign.

D. Improper Meeting

No combination of four members of the council shall meet to discuss council business without following the procedures for scheduling a meeting of the council listed in Article IX.

E. Professional Development

Each newly elected member shall receive a minimum of six hours training .  

V. Responsibilities of the Chairperson

a) Prepare and distribute the agendas.

b) Conduct the meetings.

c) Implement the actions of the council.

d) Appoint a designee to chair a meeting should the chairperson be unable to attend.

VI. Responsibilities of the Council Members

a) Announce and distribute meeting notices.

b) Attend all regular and special meetings of the council.

c) Communicate with constituents to collect data and opinions for decision making.

d) Communicate with constituents about actions taken by the council.

e) Consider the needs of all students when making policy decisions.

f) Forward a copy of the meeting minutes and attendance sheet to the superintendent/designee upon approval.

g) Maintain an open, permanent file of meeting minutes.

VII. Resignation Procedures and Filing Vacancies

A. Resignation Procedure

Anyone who resigns from the Spencer County Middle School Council shall do so in the form of a letter to the chairperson.

B. Filing Vacancies

When any council member resigns, is removed, or becomes physically unable to serve on the council, a new member shall be elected within thirty calendar days.  Procedures set forth for a regular election shall be followed.

VIII. Council Committees

The Site Based Decision Making Council shall organize its work through a committee structure.

A. School councils should appoint committees to encourage expanded participation in the decision-making process.

B. The council committees shall strive to achieve the following composition.

1. Include teacher and parent representatives.

2. Reflect the proportions of the council.

3. Include minority representation.

4. Include other representatives of the school community, including students, support personnel, and the community at – large.

C. Each committee shall elect a chairperson by majority vote.

D. The committee chairperson shall serve for one term.

E. Committees shall submit their recommendations to the school council for consideration.

F. Committees shall review all recommendations to determine if there are conflicts with any Board of Education policies or contractual obligations in effect at the time, and advise the council of the conflict.

G. Council members shall not serve as voting members of standing committees.  However, council members may attend any committee meeting and participate in discussion.

Two types of committee may be appointed by the Site-Based Decision-Making Council.  Standing committees are always functioning.  Any topic that is introduced to the council may be given to a standing committee for further study.  In the event a topic does not fit any of the standing committee domains, an ad hoc short-term committee may be formed to deal with a particular issue and then be dissolved when the issue has been dealt with accordingly.

IX. COUNCIL MEETINGS

A.  Regular Meetings

At the first meeting of each council term, the council shall select a least one regular meeting date in each month of the year.  The council shall have a designated meeting place.  Council meetings shall be open to the public and must comply with the requirements of the Open Meeting Law.

B.  Decision Making Process and the Council

The primary method of decision-making shall be by the consensus.

Decisions may be made by the majority vote when consensus is

not  obtainable.
C. Quorum

No council decisions can be taken unless the four members of the council are present:  two teachers, one parent and one chairperson.

D. Agenda

1. Each regular and special council meeting shall operate by an 

agenda that is developed by the council.

2. The agenda shall be distributed to all council members and posted in the school and made available in the main office two working days in advance of the meeting.

3. Adding to the Agenda:

a. Council members may add items to any regular meeting agenda by contacting the chairperson two days in advance.

b. Members of the community may recommend items for the next meeting’s agenda by contacting the council chairperson at least two days in advance.  By the day of the meeting, the chairperson must have received a Site-Based Issue form specifying the agenda issue.  The person seeking discussion of a particular issue must sign up on the Site-Based Issued Form to speak at the meeting.

Members of the community that have not completed the above form in the specified time may still sign up to speak prior to the start of the SBDM meeting.

The council may respond by adding the topic to the next SBDM council meetings agenda or by having the principal or other supervising member contact the guest with a reply by phone or mail.  The council will not participate in a dialogue or make a decision due to the fact that the topic was not placed on the agenda for advance review, and the members of the council did not have the opportunity to research the subject for an informed and accurate conversation.

4. The council reserves the right to limit the spokesperson presenting the matter to five (5) minutes.

5. The length of each meeting shall not exceed ninety minutes.  The meeting may be extended to thirty minutes with council approval.

E. Special Meetings

The person or persons calling the meeting must prepare and sign a written

notice that states the date, time, and place of the special meeting and the

agenda for the meeting.  No issue not listed on the agenda can legally be 

discussed at the special meeting.  Any special meeting of the council must 

comply with the requirement of the Open Meeting Law.

F. Closed Sessions

A closed session is a portion of a regular or special meeting of the council during which the members meet in private.  Within the realm of council responsibilities, the allowed subjects at closed meetings are proposed or pending litigation by or against the council, allowed by KRS61.810(1c), or selection of a new principal or other new staff member allowed by KRS61.810(1f).

During the closed session, only the business stated in the announcement can be discussed, and no final decision can be made.  After full discussion, the council must return to open meeting and make any official decision needed on the matter, and the decision must be recorded in the minutes of the open session.

G. Canceled Meetings

A regular meeting may be canceled by a majority of the council.  If school is canceled due to inclement weather or emergency, the council meeting will also be canceled or rescheduled.

H. Amendments to Council By-Laws

These by-laws may be mended by a first and second reading at two consecutive council meetings using the decision making process as defined in Session IV, B.  

