Committee Policy

Standing committees are created to improve student achievement.


Ad Hoc committees are created for a specific purpose and for a limited time to usually deal with issues that occur only once and do not fit within the agendas of the Standing committees.


Purpose


To support the work of the school and school council, using a membership structure of various constituencies (teachers, classified staff, parents, students, at-large community members, etc.), contributing to the decision making process by making recommendations to the SBDM Council.


Community Participation

Committees shall encourage parent, citizen and community participation in committee meetings.


Membership Selection

When a Standing or Ad Hoc committee is formed by the Council, any parent, student, teacher, classified employee, or at-large community member may express their interest by signing up for the committee.  SBDM  Members shall not be members of any standing committees, but may be a member of an Ad Hoc Committee.  Parents and community members will be informed of the opportunity to serve on the committee(s).  Lists of committee membership shall be presented to the school council by the principal, subject to council approval.


Operation
1) Standing committee terms are from July 1 through June 30 of each school year.

2) Standing committees will consist of a representational balance of all instructional areas.

3) Ad Hoc committee terms are defined by the school council.

4) Standing committees will elect a chairperson and establish their regular meeting dates and times at the beginning of each term.  Standing committee regular meetings will be held each month of the school year. 
5) Ad Hoc committees will elect a chairperson and establish a meeting schedule during the first meeting.

6) Committee members are to consider the assignments given to the committee by the school council and make a recommendation for action to the school council.
7) Committees must comply with the Open Meetings Law.
8) The Chairperson is responsible for ensuring that meeting minutes are recorded and sent to the SBDM secretary.  The chairperson of each standing committee will become a member of the Leadership Team.  The Leadership Team will meet monthly with the principal.
9) Committee agendas are to be established by the committee chairperson.  Agenda items are generated by issues assigned by the school council, items suggested by committee members, and items presented for considerations by others who are concerned.
10) Written minutes for each committee meeting must be submitted to the council secretary by noon Thursday  prior to each SBDM meeting.  A verbal report may also be given at the council meeting.  The keeping of minutes is required by the Open Records Law.
11) Minutes must consist of committee name, the date and time of the meeting, committee members present, committee members absent, discussions, and committee recommendations.  
12) Each committee uses consensus decision making with members present to arrive at its recommendations.  In the event that consensus cannot be achieved, a vote of committee members is taken and results of the vote are reflected in the minutes to determine recommendations.  This vote would occur only if two committee members call for a vote.

Standing Committees

Following are the Standing Committees, the purpose/responsibility of each committee and the suggested membership composition.

School Climate/Student Services Committee
· Suggest improvements of communication for review by the SBDM Council.

· Develop recommendations of educators to be recognized through recognition programs, ROARS, or other 
special activities.

· Collect money from staff for hospitality needs and take care of those needs.  (Illness, death of immediate 
family, office staff Christmas gifts, and coordinate with SCEA and Superintendent of schools 
concerning retirements.)

· Formal reviews of the Discipline Policy should be done yearly or more frequently as needed.  Each review 
should be reported and a summary presented to the SBDM Council.  Changes in Discipline Policy should 
be a result of recommendations to the Council.

· Develop a program for recognizing students for good citizenship, academic achievements & attendance (working with the Special Events Coordinators).  A recommendation from this committee concerning student recognition should be presented to the SBDM Council at the January meeting.

· Provide input on school climate to council.

· No hospitality envelopes will be circulated throughout the building without Climate committee approval.

· Promote positive faculty morale through various activities and events.

School Planning and Budget Committee
· Collect budget requests and reconcile these requests to the amount of funding available by March1.

· Develop and oversee the school’s Comprehensive School Improvement Plan.  The proposed budget, as submitted to the SBDM Council, shall reflect the Comprehensive School Improvement Plan and the funding that will be necessary in order to carry out those activities as outlined in the Comprehensive School Improvement Plan when charge is given.

· Submit the proposed budget to the SBDM Council keeping with the timelines and requirements as established by state and local policies concerning school budgets when charge is given.

· Submit all Comprehensive School Improvement  Plan reports and revisions to the SBDM Council before filing with other agencies by school/district administration when charge is given.

· Submit to the SBDM Council a detailed budget allocating SBDM funds.  This budget shall consider any committee requested stipend position and shall be presented to the Council by April 1 of each year.

Curriculum Committee

· 
Support the embedding of Core Content, Program of Studies, and building curriculum in each classroom.

· 
Works and reviews with the Principal and Instructional Coordinator in the alignment of formal curriculum and SBDM Curriculum Policy.  (Changes or updates to curriculum or curriculum policy should be a result of recommendations to SBDM.)
· 
Will be a joint recommendation of Curriculum and Assessment Committees.

· 
Plan and organize staff development activities that addressess full curriculum alignment. 

· 
Oversees the annual instructional materials plan within the school, communication with all teachers of 
selection, distribution, implementation of materials and the placing of orders for selected materials. (All instructional materials selected must address the improvement of student learning.)
· 
Will be a joint recommendation of Curriculum and Assessment Committees.
· 
Decisions on selection or materials will be based on schools assessment scores.

· 
Review/amend the curriculum map each year after input from faculty and report to SBDM Council in May.

Instuctional Practices Committee
· 
Work in conjunction with the district professional development staff and recommend professional 
development topics and presenters to the district planners.
· 
Stay informed of current state-of-the art instructional practices.

· 
Work on identifying and encouraging school-wide support of best instructional practices.

· 
Identify, plan, and organize staff development activities that support the learning/achievement needs of the 
students.

· Prioritize the school’s instructional, learning, achievement needs based on current data analysis.

· Develop a recommended ESS plan for the regular school year and the summer based on the learning achievement needs of the students (possibly work with Assessment Committee on this).

· Research all potential instructional programs and present to council before implementation.  Each March present findings to SBDM Council.
· Yearly assess all current instructional programs. (Ex. Great Leaps, AR, 1st in Math, etc.)

Assessment Committee
· Gather and analyze data from a variety of sources with the guidance counselor to identify the school strengths and weaknessess (i.e., CATS data, CTBS scores, surveys such as Effective Schools survey of parents, teachers, and students when appropriate).  This will be recorded in monthly minutes.
· Review and recommend all school-wide learning checks in conjunction with the guidance counselor.
· Share data with the School Planning and Budget Committee to assist them in the development of the Comprehensive Plan in a timely manner.

· Plan, support, and organize common assessment practices.

· Each May, review, evaluate and recommend all school-wide assessments to the council.

· Plan and execute Pep Rally in conjunction with the guidance counselor.
· Report to SBDM Council in October.

Wellness / Safety Committee

· Coordinate school health programs to implement our local and district wellness policy.

· Committee will be responsible for developing programs, professional development, policies, etc. to see that health and safety components of the school are being met.

· Develop procedures and policies to follow in emergency situations regarding Crisis Management.
· Report to SBDM Council in November.
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